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Executive Summary

The British Society of Periodontology (BSP) enters its 70th year as a learned
society and the leading authority in Periodontology in the UK. Itis also a charity
(No 265815), first registered in May 1974. Its core values stem from a foundation
in biological science, education, research and clinical practice as they relate
to the supporting structures of the teeth. The Society developed its first
Strategic Plan in 2014 and now seeks to further strengthen those core values
by not only responding to the increasing rate at which knowledge in dentistry
and technical innovation expands, but also by recognising the financial,
cultural and political environment in which it operates. The Vision and Mission
detailed in this revision remain fundamentally true to the existing Plan. Whilst
building on the successes of the work completed during the last 5 years, the
Society recognises the environmental changes which will influence the
direction and key drivers for it to follow and be influenced by, over the next 5
years. At the heart of this Plan is the determination to provide pedagogy using
evidence-based best practice and by communicating effectively through all
means at its disposal to the profession, patients and the public, whilst
demonstrating leadership in informing and influencing other key stakeholders
and decision makers.

The Society is not only a learned society but also, first and foremost, a
membership organisation without whose engagement and support the
delivery of the ambitious Plan set out in 2014, and the revision due in 2019,
could not be achieved. With its strong leadership from Council, underpinned
by a solid management infrastructure, the Society can deliver its Mission and
achieve its Strategic Aims.



Introduction

The planning process for a revised Strategic Plan was agreed by Council at its
meeting in June 2018. Council asked Helen Cobley, former Executive General
Manager, to manage the project and delegated authority to a working group
comprising:

Dr Mark Ide (President Elect 2019)

Professor Nikos Donos (President Elect 2020)

Dr Nik Pandya (President Elect 2021)

Professor Nicola West (Honorary Secretary)

Dr Mike Milward (Honorary Treasurer)

Dr Vipul Patel (ECG representative)

Paula Dunn (Executive General Manager)
Tamsin Lawson (Education and Events Manager)

Council requires the group to deliver a revised plan, accepted and agreed by
Council, in fime to put to the membership for adoption at the Annual General
Meeting in April 2019.

The group, known as the Operational Planning Group (OPG), will also be
responsible, following adoption, for the ongoing management of the Strategic
Plan, and for reporting to Council. The group will reflect the Council
membership by ensuring membership includes the current President,

2 Presidents Elect, The Honorary Secretary, the Honorary Treasurer, ECG
representative, Education and Events Manager and the Executive General
Manager.

Historical Context

The British Society of Periodontology is a registered charity regulated by its
original trust deed dated 19 July 1949, and amended in 1999. The trust deed
provides for a Constitution and Bye laws of the Society.

The objects of the Society, as stated in the Constitution and Bye-Laws are to:

“... promote for the general health, wellbeing and knowledge of the public,
the art and science of dentistry and in particular the art and science of
periodontology and dental implantology and in furtherance thereof fo
advance all aspects of periodontology and dental implantology and to
promote improvements in the teaching of the same.”

Council has developed the following activities as the principal means of
achieving its charitable objects for the benefit of the public:



circulate educational material to our members including “The Journal of
Clinical Periodontology”, edited by The European Federation of
Periodontology (EFP) and published on its behalf;

organise national conferences and local events devoted to
Periodontology and Implantology;

organise Webinars and other events to support the Society’s Strategic
Aims;

provide through the website educational information for periodontal
specialists, general dental practitioners, dental care professionals,
undergraduate and postgraduate students, patients, the public and
policy makers;

provide through the website information for patients and the wider
public that will inform their understanding of periodontal diseases. BSP
also produces educational leaflets about periodontal disease and its
management for patients and the public;

produce parameters of care documents for dentists and oral healthcare
professionals to follow when treating their patients with periodontal
disease;

from time to time, make donations to other charitable bodies for the
furtherance of dental education through different approaches;

adyvise regulatory bodies and organisations such as the Department of
Health, Health Education England and Public Health England on
healthcare policy and strategy, and their delivery;

licise with other healthcare organisations, charities and specialist
societies to promote the causes of good oral and periodontal health as
a means to a better life for all;

engage actively with the European Federation of Periodontology in our
common missions to promote periodontal health to a global community;
provide advice to members on an individual basis.

Organisational Structure and Management

The Officers of the Society are the Trustees for the purposes of the Charities Act
1993. The Trustees are elected or re-elected annually at the Annual General
Meeting. The Officers are:

The President

A Senior Vice President

3 Vice Presidents — 2 Presidents Elect and the Immediate Past President
Honorary Secretary

Honorary Treasurer

Honorary Editor

Commercial Liaison officer

Council manages the affairs of the Society and the Officers of the Society are
members of that Council. The Council comprises the Officers and 2 “Other
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Members” proposed and nominated by members and elected by the AGM.
The following officers additionally make up the full Council:

Representative of the Early Career Group;
Representative from the Teachers' Forum;
Representative from the Dental Practitioners’ Section;
Representative to the SAC — Academic;
Representative to the SAC — Practitioner.

The Honorary Secretary, Honorary Treasurer, Honorary Editor and Commercial
Liaison Officer are typically expected to serve a 4-year term of office (subject
to annual election at the AGM) and do not normally serve more than two
consecutive 4-year terms. The Officers of the Society hold office for a period
of one year and are eligible for re-election. The Senior Vice President retains
office for not more than two years in succession. The election of Officers is by
ballot if necessary and the voting takes place online in advance of election at
the AGM. All FULL members are entitled to vote and receive notification and
invitation to attend the meeting. The “Other Members” of Council hold office
for a period of four years.

Paula Dunn, Executive General Manager to the Society, supports all activities
of the Society and is crucial to its smooth and efficient performance. Mrs Dunn
provides counsel to the Officers, but is not an Officer and has no vote.

Tamsin Lawson is the Education and Events Manager for the Society. She is
crucial for organising, with the President, the conferences and events. She is
not an Officer and has no vote.

Both Paula Dunn and Tamsin Lawson are self-employed. Remuneration is
reviewed and agreed annually by Council and is in line with NHS “Agenda for
Change” Manager pay scales.

Vision and Strategic Objectives

The Society’s VISION is

“Periodontal Health for a Better Life”

For the Benefit of the Public and the Profession

The Society’s MISSION is to

“promote public and professional awareness of periodontology and implant
dentistry to achieve our vision of “Periodontal Health for a Better Life”.



We deliver our mission by:

engaging with our membership;

providing education;

supporting research;

engaging with patients, public, policy makers, health professionals and
industry.

The VISION and MISSION embrace and express the Society’'s continuing
objectives which are to

e improve and promote oral health as part of oral and systemic health
and wellbeing, by working with all stakeholders to ensure inclusion across
society;

e provide leadership to improve outcomes of periodontal and implant
dentistry by maintaining and developing the highest standard of
education and training to the dental profession and indirectly through
the designated competent body and their advisory committees;

e provide leadership by being the voice of periodontology and ensure
representation at the highest level of healthcare policy-making;

e work collaboratively with the EFP to promote, facilitate and reward
excellence in teaching as well as to support initiatives to promote gum
health awareness to the public and the profession;

e promote research in all aspects of Periodontology and implant dentistry
to enhance patient and public awareness of periodontal health.

Strategic Aims

As part of the revision process, the OPG has considered the Strategic Aims of
the existing Plan and has considered them to be relevant and fit for purpose.
In reaching this conclusion it has considered carefully internal and external
factors which have developed over the last 5 years and continue to influence
the day to day operation of the Society. It has carried out a SWOT analysis, an
appendix to this document, which identifies existing Opportunities as well as
Threats based on its perceived Strengths and Weaknesses. In the group’s
approach to confirming its Strategic Aims, it has assessed the risk to the Society
posed by the threats it identified. It has then sought to manage that risk by
using the considerable arsenal of experience and expertise within the Society.



These STRATEGIC AIMS provide the framework for this plan:

AIM 1

To operate an open process of 2-way engagement with
patients, the public and other key stakeholders and provide
exchange of knowledge, views and priorities between the
Society and the public, patients and healthcare
professionals

AIM 2

To develop, implement and maintain strategic partnerships
that will further the strategic aims of the Society and each
partner organisation

AIM 3

To ensure long-term growth and sustainability necessary for
the Society to achieve its specific objectives




Operational Plan

In order to achieve the Strategic Aims identified, and based on the experience
over the last five years, it is clear that a detailed Operational Plan is required to
focus attention and effort. The OPG has looked carefully at the existing plan
and identified work that has been carried out and revised the Operational Plan
accordingly, adding to it where necessary and as a result of changes to its
SWOT analysis.

To achieve each of its Strategic Aims the Society will need to carry out the
following crucial steps:

Strategic Aim 1

To operate an open process of 2-way engagement with patients, the public
and other key stakeholders and provide exchange of, knowledge, views and
priorities between the Society and the public, patients and healthcare
professionals

To achieve Strategic Aim 1 the Society will:

e continue fo develop its means of communication with all stakeholders
by increasing and refining its use of social media as well as developing
all portals available for the dissemination of information to individual
groups and stakeholders;

e work with all agencies concerned to ensure that the necessary transfer
of management and development of website and associated
applications is carried out effectively, economically and represents the
Society’s best interests and specific needs;

e engage with its members and all healthcare professionals regarding the
delivery and content of its educational programme through Webinars,
clinically based training, and annual conferences;

e be instrumental in providing briefing and education to members and all
stakeholders on any issue relating to the delivery of periodontal care
including matters with administrative as well as clinical implications, such
as GDPR and re-classification;

e develop and build on the foundation of the Patient Forum to raise
awareness of periodontal health;

e support, connect and campaign on behalf of all people affected by
and at risk of periodontal disease to enhance the Society’s delivery of
education, support for research and development of policy;

e confinue to campaign for greaterinvolvement and influence at national
and international level with policy makers and influencers to promote
periodontal health and well-being.



Strategic Aim 2

To develop, implement and maintain strategic partnerships that will further the
strategic aims of the Society and each partner organisation

To achieve Strategic Aim 2 the Society will:

continue to work collaboratively and build on the excellent relationships
fostered with its Partners in industry to encourage their support in
achieving its strategic goals;

provide advice and support on policy development and
implementation to  Government, European  Federation  of
Periodontology, British Dental Association, General Dental Council and
other professional and charitable health bodies;

renew its efforts to develop media relationships in order to provide a
voice for the Society through traditional and contemporary media;
develop the role of an EFP ambassador and support group to enhance
the flow of information between the EFP and the BSP;

engage with industry to assist the Education and Events Manager to
maximise financial support for conferences and events.

Strategic Aim 3

To ensure long-term growth and sustainability necessary for the Society to
achieve its specific objectives

To achieve Strategic Aim 3 the Society will:

listen to its membership to inform the way in which the Society
communicates with it and to deliver the support and education it wants;
support the membership to promote retention as well as attract new
members;

develop the role of the Early Career Group in supporting young
practitioners to ensure the relevance of the Society in a changing
environment;

plan for ECG members to succeed into key Council roles as part of a
succession planning strategy;

develop the identity of undergraduates, foundation year dentists and
dental hygienist/dental therapist groups within the BSP community;
support and encourage general dental practitioners to identify their
needs and to participate fully in the work of the Society;

contfinue to develop the BSP brand, ensuring its relevance and suitability;
ensure support and retention for the high quality management of the
Society by putting in place appropriate Contracts for Services;



e only consider new projects and initiatives that have been put first before
Council as a Business Case with a fully costed budget to support it,
including confirmation that finance has been sought and guaranteed.

Evaluation

The Operational Planning Group (OPG) is responsible for ensuring the Plan’s
progress from planning to implementation stage. It will meet 4 times per year
to consider progress and to set time scales for development of initiatives from
the Plan. Following each meeting it will report to Council on progress made
and to seek authority as required for new projects.

It is recognised that flexibility will be required in the implementation
programme to allow for unforeseen contingencies and pressures facing the
Society.

Helen Cobley

January 2019
Strategic Plan 2019-2024
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